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PROJECT LIFE CYCLE

* Deflnlng Stage dmuahmune s1eaziBea fanssu Msdanu tazaNUSURaYL
* Planning Stage nwuwumsisdudiuau swlsguna niwe1ns anudos yanains
« Executing Stage swauanuhinih dsuuldeunanssy asvaeuaunin nagmamsaialanii

* Delivering Stage aweuau saeusu Suueuenars samsmasnuuaznine1nsan talasams
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DEFINING STAGE

Requirement Study

Developmemt

}

System Test

Deliver/Maintain

Phase 1 Conceptual

FPhase 3 Execution

Phase 4 Terminate

anning

‘age

AL work package (WPs) Lﬂﬂﬂﬁﬁﬁﬂ}
1 Requirement Study * 22
2 System Design 78
3 Program Development 120
4 Sysiem Test 62
5 Deliver/Maintain 21




WORK PACKAGE

WPs Work Breakdown (WBs) Risk Owner Milestone
Requirement ﬂ&zﬂqu?’mﬂﬂuﬂﬁﬂﬁiﬁu P
study PRV HT B4 12R1 EU PM, Stakeholder ‘
tool equipment connection (PC, | PM, Analyst,
Server, netwaork) Programmer, Stake » %ﬂﬂgﬂ
Holder anedus
E’ﬂLL‘LIUﬂ"Ii'ElEI A3l PM, Analyst,
Programmer
ﬂﬁﬁﬂuﬂﬁﬂyﬁﬂﬂﬂﬁwﬂﬂi Analyst




ORIAN

Week | = |l |l |s |0 o |~ |o|lelez|o|le|x|e|e ||
Jé % % % % _:; Jé % J'.S - = e = o e 2 = e
e |8 |2 |2 |8 |8 |8 |8 |8 ||| 2|2 2|8 |8 |8 |3
Function = = = = = = = = = = = = = = = = = =
Gathering Requirement o o
System Design o 0
Development(Function
Emergency)
Test (Function Emergency) o o
Development(Function
Multihop)
Test(Function Multihop)

Decorate Interface
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Test (Unit Test, System Test)

User Acceptance Testing

System Review
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Publish On Google Play
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finu User
5 Days

First test
5 Days
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Test 1

Development

Test 2




Time/Team
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EXECUTING STAGE

Validity
Test
(62 days)

Reliablity

Dieliver’
Maintaim
(21 days)

Deveploment
(120 days)

Test
(34 davs)

“nswmuntasanisuacCritical Path
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SWOT

~ 0 a Qv a
o o Strength anudisaasnsvindniusivazusnig
» e Weakness qndauaasaanimsinazuinig

» e Opportunity lanavasndniusinazusnig

* eThreat nazanmuaasnaniusivazusnig



SWOT ANALYSIS
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1. Product duavieauinishaziauasesdqnsuiazassiunguii

2. Price nmasamanldmunzaniu ndndnet uaznguitvaneaas
High-end -> duuususiun

AuAduniuAutunans -> duAngilinauzinediald

3. Place Aaisnsinduanluglasnsgnen du 5udn de
4. Promotion fansvinfianssusing iledadsgnAnniu@uaiaedisn idu n1s9ns

“Snueawsnasn’ “sale 20-80%
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e Product: auadudszinnle
promotion > L . . _—
e Place: 4asn19anuing 385n1521e

price e Price: n19s991an

* Promotion:nisdaasunisang
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® NMTARANINETI(direct marketing)

® PUNTIULE
* NMna1naailaii(online marketing)

o ugulad (franchise)



PROMOTION

® NNFRAILATNNNTUNELTU AA LA WAN LN

® NNFAANANTTH LU ITUYS WLUNUAAL

* nmsatiuayunnaie [y aduayuiih CSR(coporate social
Responsibility)
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